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Council of Academic Deans
Academic Affairs Conference Room
Thursday, December 2, 2010
9:00 a.m. -12:30 a.m.
Minutes

Members Present: Richard Bowker, Robert Reber, Dennis George, Craig Cobane, Sam Evans,
John Bonaguro, Mike Binder, Gordon Emslie, and David Lee attended portion of the meeting.
Guests Present: Tuesdi Helbig, Matt Bogard, Sharon Hunter, Freida Eggleton, Sylvia Gaiko,
Rick Sutton attended portion, Bruce Kessler represented Blaine Ferrell, Larry Snyder represented
David Lee, Beth Laves, Teresa Jackson, Dale Brown, Mike Dale, and Richard Miller.

I.

Approval of November 16, 2010 Minutes
Dr. Richard Bowker motioned to approve the minutes of the November 16, 20 10
meeting. Dr. Craig Cobane seconded. The minutes were approved.

II.

Information/Clarification Items:
A. Travel Regulations
Dr. Emslie briefly discussed the new travel policy, with per diem rates based on State
Department rates, effective January 1, 2011. After discussion, Dr. Dennis George
motioned to endorse the new policy. Dr. Bruce Kessler seconded. Motion passed
unanimously.

III. Follow-Up Items:
A. Number of Hours for Latin Honors/Scholar of the College
Ms. Freida EggIetonjoined CAD to discuss the number of hours required inresidence for Latin Honors and the Scholar of the College. Ms. EggIeton distributed a
handout regarding History of Graduation Honors at WKU. She indicated WKU
currently requires 54 hours in residence for the Scholar of the College. She also
indicated study abroad hours are considered transfer hours. Dual credit, AP and
CLEP hours are WKU hours.
Dr. Emslie suggested WKU approved study abroad hours be counted toward the inresidence hours requirement. The Deans agreed.
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After discussion, Dr. Cobane motioned to require 60 hours in residence for the
Scholar of the College. Mr. Dale Brown seconded. Motion passed unanimously.
Ms. Eggleton indicated the 60-hour requirement will be effective Fall 2011, and that
she would take this recommendation to the University Curriculum Committee.
During the November 16, 2010, meeting of the Council of Academic Deans, the
discussion regarding the number ofin-residence Latin Honors hours required was
tabled. Dr. John Bonaguro motioned to bring the topic back for discussion. Dr. Larry
Snyder seconded. Following additional discussion, the Deans agreed to require 45 inresidence hours for Latin Honors. Ms. Eggleton indicated she will take the
recommendation to the University Curriculum Committee and indicated
implementation will be May 2011.
B. Administrative Evaluations

Drs. Lee and Bonaguro presented the revised draft questions regarding administrative
evaluations to be implemented Spring 2011. There was discussion regarding
revisions and the appropriateness of some questions for Assistant and Associate
Deans. Dr. Sam Evans will work with Deans to revise questions numbered 3, 6 and 7
and bring back to a future meeting of the Council of Academic Deans.
C. Textbook Notification Dates
There was brief discussion regarding the dates textbook titles are due to the WKU
Store. Dr. Emslie reminded Deans of the proposed due dates:
Fall Semester - Last Monday in April
Spring Semester - First Monday following Thanksgiving
Dr. Emslie reminded the CAD that the intent is for the bookstore to automatically use
the most current edition of a textbook unless explicitly specified otherwise. While a
faculty response of "I don't know yet" is acceptable (and will result in the bookstore
being unlikely to buy back used books from students), no response to the WKU Store
will result in a title rollover and the likelihood of used book buyback.
D. Workload
There was discussion about how SCHP are reported in the Fact Book and faculty
workload reports. It was decided that:
•

•

Secondary 400G sections would continue to be rolled up under their master
400 section for determining faculty workload (number of sections taught), but
the SCHP generated by 400G sections would be reported as graduate level
SCHP instead of undergraduate SCHP.
Secondary NS sections would continue to be rolled up under their master NS
section for determining faculty workload (number of sections taught). The
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•

•

SCHP generated by each section would be reported as SCHP for the campus
at which the students enrolled, instead of being reported under the campus of
the master section (e.g., credit hours generated by students sitting in Glasgow
would be credited to Glasgow, not the Main Campus).
Concerning SCHP generated in independent learning, cohort, dual credit, and
Navitas courses, SCHP taught in a full-time faculty member's normal
workload will be reported in workload and SCHP reports. SCHP generated
outside a full-time faculty member's workload will be reported as
"departmental" SCHP, but will not be counted in faculty workload reports. IR
will work with Beth Laves and Mike Dale to determine sections taught in-load
and out-of-load.
SCHP in Honors sections are currently included in workload and SCHP
reports. However, the Honors SCHP will be distingu.ished in the Fact Book to
show a department's SCHP generated in Honors sections.

E. Extension of Probationary Period (Draft Policy Number 1.1240)
The numbering system for Policies in Academic Affairs was briefly described by
Dr. Emslie.
Department Head responses to the Senate draft of the above policy were discussed
and some suggested changes were proposed. Dr. Emslie will discuss the proposal
further with the Senate bring a revised version back to CAD.

F. Eleven Month Appointments (Draft Policy Number 1.9800)
It was proposed to add possible compensation during winter term to this proposal.
Dr. Emslie will revise the wording and bring the proposal both to the Council of
Academic Deans and to the Senate.

G. Revised GTA Enhancement Plans
Dr. Richard Miller presented a summary of GTA requests for FY 2012. There was
discussion regarding the workload reduced per year per college that would result.
Dr. Emslie will take this input and assign final dollar amounts to units, to enable
recruiting to take place. These dollars will come from DELO and be assigned to an
account in graduate studies.
Dr. Bowker noted that the automatic, fixed amount, tuition scholarship for
international students would be replaced by a more flexible scheme for tuition
scholarships.
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IV. Discussion/Action Items:
A. Weather Closing (Policy Number 0.2010) - Need list of "Essential Personnel"
Dr. Emslie asked Deans to review the proposal with Department Heads and
requested a list of "essential personnel" (as defined in the policy) be forwarded to
Teresa Jackson by the end of the semester.

B. Spring Retention

Mr. Brown presented a power point with insights from high school seniors
regarding their academic performance levels. Mr. Brown will continue to track
this information and report back to the Council of Academic Deans.
Institutional Research will forward contact information to Deans ofWKU
students who are enrolled for Fall 2010, have not registered for Spring 2011, and
who are considered "at risk" for non-retention based on their profile. Dr. Emslie
asked Deans to have appropriate individuals contact each student with a view to
enhancing Spring retention.

C. Budgeting & Expensing Faculty Workload
Dr. Emslie indicated Mr. Dale is looking into ways to budget faculty load
amongst administration, teaching/service, research and library. For most faculty,
the split would be 80% teaching, 20% research. Mr. Dale will bring additional
information back to the Council of Academic Deans at a future meeting.

D. Pedagogical Faculty (Draft Policy Number 1.9900)
Dr. Emslie asked Deans to share this draft proposal with faculty and report back
to the Council of Academic Deans. This draft is also being shared with the
Senate.

E. Other
Dr. Richard Bowker indicated there are some changes in the Graduate
Commencement Ceremony and that Dr. Nevil Speer will speak at the ceremony.
Dr. Emslie indicated the tassel moving will be held at the end of the
undergraduate ceremony to encourage graduates and families to stay for the entire
ceremony.
Dr. Emslie informed the Council that classroom improvement dollars have yet not
been released because units have yet to complete the Digital Measures items
required.
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Dr. Emslie asked Deans to submit information on redistribution of stipends by
early January, in order that the information be available for the budgeting process
at the end of that month.
Dr. Emslie indicated base budget faculty vacancies that opened after
November 30 will go into next year's salary pool. They can, however, be filled
on a one-time basis for one year.
There was discussion regarding CAD meeting on another day of the week. The
Council of Academic Deans will meet on Wednesday afternoons beginning
January 2011.
Dr. Emslie informed the deans that WKU is looking into membership in the
Association of Public and Land-grant Universities (APLU). Deans agreed to
pursue the membership. Dr. Emslie also indicated WKU will be canceling
membership in the American Association of Community Colleges.

Respectfully submitted,

Teresa Jackson

Approved

Date

A. Gordon Emslie, Provost
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